
Sports Premium and PE at Speenhamland School  
Strategy for 2025/26 

What is the Primary ‘Sport Premium’? 
The purpose of the premium is for schools to make additional and sustainable improvements to the provision of PE and sport for the benefit of all primary-aged pupils to 
encourage the development of healthy, active lifestyles. 
This means schools must use the premium to: 

 build capacity and capability within the school and ensure that improvements to the quality of PE, sport and physical activity provision made now are sustainable and 
will benefit pupils joining the school in future years; and 

 develop or add to the PE, sport and physical activity that the school provides 

Goal Action Success Criteria Allocation £18,920 

Cost 

Impact 

To ensure all pupils are active 
during PE lessons (reduce time 
spent waiting to share 
equipment) 

To audit, replenish and replace 
PE equipment for weekly 
lessons 

 Audit of resources – 
organisation into sports, 
ensure equipment is fit for 
purpose, identify gaps in 
equipment 

 Ordering of new equipment 

to ensure pupils have their 

own equipment (individually 

or pairs) to reduce 

inactiveness in lessons 

£5,000 approx  

To ensure all pupils are active 
during social times (break and 
lunch) 

To conduct annual 
maintenance/repairs on all field 
equipment  
 
 

 Annual inspection of 

adventure playground, gym 

area and trim trail to ensure 

safety compliant. Complete 

any recommended repairs 

 Maintain sports pitches 

(football/netball) to 

encourage pupils to join in 

with team games during 

social times 

£3,000 approx  

To increase the resilience, 
confidence and enjoyment of our 
most vulnerable pupils so they 
succeed in the school setting 
and attend regularly  

To provide annual forest school 
provision to all pupils including 
additional sessions for those 
struggling academically or 
emotionally  

 Tailored forest school 
provision led by school’s 
forest teacher  

 Additional forest school 

interventions for struggling 

pupils with range of 

£1,000 approx  



To provide targeted sensory 

circuit interventions to our 

disadvantaged pupils who are 

struggling academically or 

emotionally and are reluctant to 

attend school 

equipment to utilise in the 

woodland 

 Tailored sensory circuit 

interventions with range of 

equipment to provide high 

level of challenge 

To increase the number of 
children able to swim 25m 
before they leave 
Speenhamland in year 6. 

To provide ‘top-up’ swimming 
lessons in the autumn term for 
all pupils identified as not 
meeting NC expectations  

 Analysis of last year’s 
swimming data to identify 
year 5/6 pupils needing 
additional swimming 
sessions 

 Organisation of swimming 

lessons funded through PE 

grant 

£2000 approx  

To develop the range and 
quality of sporting clubs on offer 
at Speenhamland 

To ensure all pupils, particularly 
the most disadvantaged, have 
the opportunity to attend high-
quality sports clubs 

 Develop a programme of 
specialist coaches who will 
provide extra-curricular 
sports clubs  

 To provide CPD 

opportunities for school staff 

so they develop their 

knowledge and skills 

observing the coach 

£2000 approx  

To develop the range of sporting 
opportunities we provide our 
pupils, including the most 
disadvantaged 

To raise the profile of sport 
within the school and ensure 
every child who wishes to 
represent their school in sport is 
provided with the opportunity 

 Affiliations to: 
- West Berkshire School 

Sports Partnership 
- Newbury District 

Primary Schools 
Football Association 

- Newbury District 
Primary Schools 
Swimming Association 

- Newbury District 
Primary Schools Netball 
Association 

- Team Kennet’s Athletics 
Schools Package 

 

£2,000 approx  



 School register for extra-

curricular opportunities to 

ensure all disadvantaged 

pupils get equal 

opportunities 

To ensure our most 
disadvantaged pupils are able to 
attend sporting fixtures (provide 
transport) 

To develop the scope of staff 
who are able to drive the school 
minibus to ensure greater 
flexibility  

 Midas training for outdoor 
lead in autumn term.  

 Midas training for PE lead in 

spring term 

 Creation of staff driver list 

that can be utilised for 

fixtures 

 Disadvantaged pupils able 

to attend fixtures without 

transportation worries 

£500 approx  

To develop our gifted and 
talented pupils through an 
enrichment day (Year 5/6) 

To inspire our gifted and 
talented sports pupils with an 
enrichment day which 
demonstrates different sporting 
fields/studies they could pursue 

 Enrichment day organised 
off-site at university  

 Opportunities to visit high-

class facilities and meet 

people pursuing studies or 

careers in sports 

£1500 approx  

To promote sporting careers 
through a sports enrichment visit  

To inspire all pupils, including 
our disadvantaged, with an 
enrichment day which focuses 
on a sporting professional 
leading workshops and 
conducting Q&A session 

 Enrichment day organised 
with sports professional 

 High-quality workshops to 
engage pupils 

 Opportunities for pupils to 
ask questions and develop 
their interest in sports  

£1500 approx  

 

 

 

 

 



Swimming Analysis 

 Number of pupils who can swim 
competently, confidently and 

proficiently over a distance of at 
least 25 metres 

Number of pupils who can use a range of strokes effectively 
Number of pupils who can perform safe 

self-rescue in different water-based 
situations 

 End of 2024/25 End of 2025/26  End of 2024/25 End of 2025/26 End of 2024/25 End of 2025/26 

Y3 12%   5%  0%  

Y4 43% (+32%)   34% (+31%)  4% (+4%)  

Y5 20% (+8%)   15% (+6%)  0%  

Y6 47% (+25%)    39% (+9%)  2%  

Swimming Arrangements: 
The year 5 and 6 pupils who cannot swim 25 metres are receiving their ‘top up’ swimming lessons in the autumn term – this is being funded through the sports grant. To 
improve the proficiency of our younger swimmers, we are offering a more intensive swimming programme across both spring and summer term. Children will receive 20 hours 
of swimming in total funded by parents. 

Impact on pupils’ participation in PE and Sport 

 
 

Impact on pupils’ attainment in PE and Sport 

 
 

 
 
 
 


